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e St. Julie Billiart Parish

All are welcome...

JOINT MINISTRY
STEWARDSHIP COMMITTEE MINUTES
September 24, 2007

ATTENDEES: Carol Yanz, Acting Chair, Mary Schraml, Tom Hess, Jennifer Delaney, Tom Schulte, Mary Poepping, Don
Poepping, Kathy Harrington, Marjorie Habenicht, Duane Overby; Carlos Espinoza, Lucy Valencia, Fr. Jon, Janet Stevenson, Eulalie
Dejesus, Bill Glover, Jeanine Jensen

SPEAKER/TOPIC COMMENT ACTION
Carol Yanz Welcomed and thanked everyone for coming to this joint ministry
meeting of the Stewardship committee.
Old Business: None

New Business:

1. Dinner/Dance/Auction

2. Raffle

3. Food Pantry

Tom Schulte — The dinner/dance/auction is scheduled for October 12,
2007. The dinner will be from 6:00-8:00 with the auction and dancing to
follow. Tickets are being sold after all Masses:

Steak $12.00
Chicken $10.00
Children $6.00

Dinner will be indoors. The KOC are looking for Auction items.

The annual raffle will be held on November 11, 2007. More details to
follow.

Tom also thanked the Spanish community for their festival day and great
food.

Will be mentioned in Ministry reports below.

Please contact Tom at tschultealtera.com

There will be envelop stuffing in the
workroom on Friday, September 26™ at
5:00 pm for any one who can volunteer.
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Ministry Reports

Fr. Jon - Staff Report

Mary Poepping — Liturgy

Deidre Sevino is a new staff person working with the Youth
Community. This will include youths through parents; youth to youth
and parish community with youth. Included will be leadership
enrichments for parents and leadership enrichment for youth with other
adults and peers.

Faith Formation — The staff has been working on upgrading the
catechism classes to meet the new Diocesan standards from Kindergarten
through 12" grade. This year, they have been focusing on K-6. The focus
us on transformation through knowledge and service learning.

Mary is the new Chair of the Liturgy committee and will be the liaison
to the Stewardship Committee. As chair, they have been working on
their 5-year plan, have added some new structures to the Liturgy
committee electing a chair and co-chair and assigning representatives to
committees (Pastoral Council, Finance council and Stewardship).

Piano — The liturgy committee has submitted a request to replace the
piano. This request has 100% support of the Pastor and has been
submitted to the Finance Council. Cost: $20,000.00 (est)

Reason for replacement;
1. It is one of the center points of our liturgy and everyone
shares in the liturgy
2. A new piano (not used) should last the life of the parish
3. For weddings and other events it does not represent who we
are
4. Old piano continues to be off key and need tuning

Carol Yanz added she has been contacted by Jorge on the Finance
committee. She will set up a meeting with Jorge and Tom Schulte to
discuss fundraising options.

Welcome!

Carol will set up a meeting in the next few
weeks.
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Don Poepping —Finance
Council

Tom Hess — Building,
Grounds and Construction

Don is the new Chair of the Finance Council. The Finance committee
is 100% behind the idea of the replacement of the piano. Jorge is the
Chair person elect and the liaison to the Stewardship Committee and
Pastoral Council.

The Finance committee is at full membership.

The new budget was approved in July — they will be circulating a 6 page
document (English and Spanish) and will post on the web. The Financial
report will be complete in October.

The finance committee needs a liaison from the Stewardship Committee.

Jack Christiansen (Architect) is working on the plans for the
Conditional Use Permit. They are also researching the use of Solar.

Outlet boxes will be installed in the next few weeks in the ceiling by
Doug Arandt.

There is a temporary altar while Allan is refinishing the altar. The new
altar will also have in-lays of wood.

They are preparing to put in the new Storage building (where the
orange fence is). They have to move the controls for the sprinklers.

On 9-25 at 7:00 AM they will be laying concrete (12 yds) (Assistance
from the Knights of Columbus).

Please remove anything of importance from the patio at the Sullivan
Center

Landscape Around the Church — They will be eliminating the Star
Jasmine except for in the front of the church. They will be planting Gold
fine on once side of the church and grass on the other with a few trees
and benches.

Welcome!
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Janet Stevenson — Pastoral
Council

Jeanine Jensen — Staff

Lucy Valencia — Pastoral
Council

Bill Glover

Relocate Staff — The location of everyone has been decided and the
move will take place during the Christmas break.

They are consulting with Ishmael (All Bay Floors) regarding the options
for the church. They must meet the Diocesan guidelines but they are
looking at option including carpet.

Questions:

Mary asked if the ambo will be updated. Yes.

Carlos — Can there be ceiling fans in church? Tom Hess mentioned it
should have been done when the roof was replaced. There is some
question if this would accomplish any cooling. The A/C are old and in
need of replacement.

The Pastoral council has just wrapping up the 5-year plan.

Three members are rotating off the committee (Marjorie, Lucy and
Carol). They will need new members and are conducting 1:1 interviews
in the Community to see how they see things and hopefully some
leadership will arise.

Faith Formation — they have 450 kids, K-12 grade. Still have some
enrolling but they are very short on catechists

No further report.

Food Pantry — They have begun signing up families for Thanksgiving
and Christmas — expect 200 families.

The food pantry is very empty. Second Harvest has very little food and
is having to buy food. Bill has been assigned 2 stores Almaden Safeway
and Bernal Lucky to pick up donations. Second Harvest will also be
getting gift certificates.

After discussion, Tom Hess will research,
although the A/C is in the budget for
replacement.
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Carlos Espinosa — Spanish
Community

Tom Schulte — Knights of
Columbus

Eulalie Dejesus — Pastoral
Council

Duane Overby — Food Pantry

Mary Schraml —
Stewardship/Staff

Marjorie Habenicht —
Pastoral Council

Jennifer Delaney — Pastoral
Council

If a family signed up last year and did no show up to pick up there meal,
they are not eligible this year.

Second Harvest is holding a session on “Pandemic Influenza” on
October 16, 2007 in the Sheriff’s Auditorium. (See attached flyer).

They are also planning a session on Disaster Planning in the future.

Please remember the Day of the Dead Celebration the first weekend in
November. Plans are underway — more to come.

The KOC are paying to move the storage items and donating the new
storage unit once the cement is complete.

“Tootsie Roll Drive” — for the benefit of the Special Olympics. This will
be held on October 19-21. They need volunteers. Please contact Tom.

8-10 grocery stores to cover.

No additional report.

No report. No report from SSJIFSC.

Please notify the office of any meetings to get these on the calendar. Do
not assume a room is yours!. Form is attached for your convenience.

Stewardship will have new envelopes soon - in English and Spanish.

No further report. Will be rotating off the council soon.

No further report.
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Kathy Herrington — Finance Kathy has resigned from the Stewardship Committee and will focus her
Council time with the Finance council.

Carol Yanz - Stewardship Stewardship has been working on establishing a Communications
Subcommittee to look at all methods of communication at St. Julies.

We will be looking at the bulletin, envelops, bulleting boards, and Web
page. More to come.

We are also working on a communication to assist the Finance
committee with long term cash planning.

Next Meeting December 11, 2007 @ 7:00 PM in the Sullivan Center.




